Avoid iPhone App Traps

by Miels Hansen

The iPhone's initial release was
predictably successful. And
with the recent release of the
second generation iPhone, it
seems that Apple has hit the
jackpot again, and opened up
a number of opportunities for
companies large and small.

The Developers

The curment swell of demand for (Phone appli-
cations 1s unlike amything the development
industry has ever seen. But serious mistakes
can be made i the mush 0 develop applica-
tions. These missteps lead 1o delayed lannch-
es and addittonal costs outside the onginal
project budget. Most often, the mot of these
problems is a lack of amitanty with program-
ming for the Apple Mac.

IPhone apps are all built in Apples Xoode
development emvironment using Objectve-C
object-oriented  programming language and
the Cocna frameworks 1f none of this sounds
familtar, it 5 because untll now Apple apps
have not seen adoption in the mainstream

Cocoa s mot at all hke Microsoft NET, the
widely-adopted programming environment.
At first glamce, coders will find Cocoa foreign,
bizare even. It 5 not umusual to fnd

Windows programmers balking at Coooa
code due o their mgramed preconceptions of
what code “should™ ook like. But as they con-
tinue to work in Cocna, many will realize the
clegant simplicity of the new paradigm that
Applie has creabed.

The business mmpact of the newness of
Apple's development environment is a severe
lack of programmers with experience aeating
iPhone apps. Therefore, finding talented
developers should be the first priority. Due o
the recent surge in demand, it 15 mot unosual
to find a waiting list for development finms
with Apple cxperiencoe.

One of the most common misconcep-
tions in planning for 1Phone application
development s underestimating the budget
recquired. On the surface, an iPhone applica-
tion appears small and inexpenstve, keading
businesses (0 assume apps can be created for
a few thousand dollars or less. The truth s
they take just as much, 1f not more me than
a standard PC application. This is especially
true when using programmers unfamiliar
with building Mac or (Phone applications.
Make sore to take this into account when
working on the business-case justification
fior iPhone application development.

The Gateksaper

Another common mistake 1s a ack of under-
slanding Apples siringent guidelines on how
all iPhone apps ame o look, fecl and operate.
The mality = businesses must conform o
Apples standards or risk not being approved.
Apple 1s very particular that all (Phone apps
look like an Apple product even if it was not
developed by Apple, leading to thetr mlbes of
how navigation should flow and how battons
are positioned.

It t= critical i0 understand and follow the
necessary steps o get lsted with the (Tunes
App store. Otherwise, you face delays of
several weeks after the aciual application
ts completed.

The first step 5 griting
inttial approval from Apple
before paying a dime in appli-
cation fees. The next step —
one commonly overlooked —
= fior the company to enmoll in
the Apple 1Phone developer
program.  Companies  assume
having their contracted devel-
opment firm be part of the pro-
gram 15 sufficient, but Apple
requires the company itself o
pariicipale. Next s paying Lhe

599 annual fee 1o Apple. Having your banking
Information approved by Apple so companies
can be paid via the 1Tunes app store is also a
separale process. The entire process from
begmning o end can take weeks or months,
50 be sure b follow the mstnoctions for each
sicp carchully, or risk further delays.

While proceeding through the above
deps, also make sure you understand what
applications are banned by Apple. While their
It=2 michades the wsual suspects (adult content,
gambling or other vices), Apple reserves the
right to reject an application solely on their
opinion. Apple also has a rating system for
games, similar o what extsts for console or
PC games. Also carcfully read the privacy
policies lo ensure they ane adhered to.

Finally, it Is imporant (o undersiand that
Apple only allows development of standalone
{Phone applications. Your app cannot rn as a
background application. Cerain features ane
available to the developer such as email, GPS,
or Contacts, but other features such as SM3
and butlt-in Google Maps are not.

The future of the 1Phone beyond its our-
rent dominance of games and utilites 1s diffi-
cult to foresee. While many believe corporate
acceplance is simply a matter of time, others
se greater obstacles — from [T departments
umwilling o have Apple products on the com-
pany nctwork, o users of Blackberry devioes
and their mtense dishke for the towch screen
keyboard. However, some of that may change
with the ability to tmplement Microsoft
Exchange push ematl fmctionality, intro-
duced with the (Phone 2.0 sofiware upgrade.

An encouraging slgn is secing industry
belwethers such as Oracle beginning o
mnclude functionality to the 1Phone.
Cracking the code for corporaie users could
mean a new way of doing business throngh
mobile methods. And if you plan carefully
and work closely with an experienced
IPhone developer, you could reap the
rewards of new opportuntties.
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